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TEAM CAPTAIN GOAL SETTING WORKSHEET
Team Name: ________________________________________________________________________________
Captain: ____________________________________________________________________________________ 
Co-Captains:________________________________________________________________________________ 

When setting your team’s goals, look back at your team’s performance from last year (if applicable). The average climber raises $720. 
	PREVIOUS YEAR’S RESULTS 
	THIS YEAR’S GOALS 

	
# of team members: ________________
	
# of team members: ________________
(i.e.: 20% increase = number of previous year members x 1.2)

	
$ amount raised: $ ________________
	
Minimum $ goal: $ ___________________
(i.e.: team member goal x previous team member average)

	
Average team member $ raised: $________________
(Dollars raised ÷ number of team members)
	
Suggested $ goal: $ ___________________
(i.e.: number of team members goal x $720 Climb to the Top average)


PLANNING ACTIVITIES 
4. Recruitment Activities 

Activity
Date
$ Goal













5. Fundraising Activities 

Activity
Date
$ Goal













6. Email to all team members announcing goals and activities
Due date: ___________ 

7. Thank you note to all team members
Due date: ___________ 




1. Appoint team co-captains 
Due date: _________________ 
People to ask: 
· __________________________ 
· __________________________ 
· __________________________ 

2. Customize team web page 
(visit your participant center) 
Due date: _____________

3.Team kick-off announcement to all 
previous team members and/or company 
employees 
Due date: __________ 
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